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INTRODUCTION

• Part of the Champion Group founded in 1971 – Chartered Accountancy Practice

• Specialist Contractor division (Champion Contractors) set up in 2009 to provide Accountancy and 
Umbrella Services.

• FCSA Accredited for both services 

• Strategic partnership formed with Morson group in 2018 to raise awareness of IR35/Off Payroll 
Legislation in the private sector

• Supported Morson’s contractors since 2010.

Champion Contractors chosen as the Morson Group featured partner for Umbrella Services



P AY M E N T  O P T I O N S



PAYMENT OPTIONS?

OUTSIDE IR35 – LEGISLATION DOESN’T APPLY

• Continue to operate via your limited company

• Retain control of income and tax planning

INSIDE IR35 – LEGISLATION APPLIES

• Agency PAYE (Morson)

• Umbrella PAYE (Champion Contract Services)

• Limited Co (deemed payment – no facility to control your income)



A G E N C Y  P AY E
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UMBRELLA AGENCY PAYE

EMPLOYMENT STATUS

Deemed employee for tax purposes only

Temporary worker agreement

Full Employment

Contract of Employment Issued

Consolidated/Joined up Pay

PAYMENTS

Subject to PAYE

Weekly payments

Subject to PAYE

Weekly or Monthly Payments

Savings through Pension Salary Sacrifice

ADMINISTRATION

Timesheet submission Online portal provided to submit 

timesheets and expenses where relevant



W H AT  I S  A N
U M B R E L L A  
C O M P A N Y ?



WHAT IS AN UMBRELL A COMPANY?

HMRC state:

“There is no statutory definition of an ‘umbrella company’, although it is generally accepted that an umbrella company 

is a company that employs temporary workers who work at different end clients’ premises. Umbrella 

companies do not source work. Typically the umbrella will enter into a contract with a recruitment agency 

who will source work from end clients.”

“The worker is an employee of the umbrella company and there should be a contract of employment in 

place which defines the working terms and conditions.”

“On receipt of payment from the recruitment agency, the umbrella company has its overheads to cover so will typically 

retain:

– its administration fee (AKA Margin)

– an amount to meet their employer’s National Insurance Contributions (NICs) obligation

– holiday payment (paid or retained – employee chooses)

– allowable expenses 

– other amounts to cover specific costs, such as apprenticeship levy

“The remainder of the payment is paid to the worker as gross pay which is then subject to PAYE 

deductions for Income Tax and Employee’s NIC”

https://www.gov.uk/hmrc-internal-manuals/employment-status-manual/esm2390

https://www.gov.uk/hmrc-internal-manuals/employment-status-manual/esm2390


THE CONTRACTUAL REL ATIONSHIPS

This relationship provides:

• Employment history and continuity while working on a contingent, multi-location basis

• Joined-up pay from fragmented working through multiple assignments

• Peace of mind that tax is paid appropriately, with no need to submit an annual self-

assessment return to HMRC 

• Employee/HR support in the unlikely event that an employee needs HR advice, such as a 

grievance case, as their employer the umbrella company will have processes to support 

them 
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W H AT  I S  N O T  A N  
U M B R E L L A  
C O M P A N Y ?



WHAT IS NOT AN UMBRELL A COMPANY?

If the provider offers or states the following:

 More of your income than you would expect e.g. 80-90% 

 Some or all the payments you get are said to be non-taxable e.g. Paid as a loan

 The scheme is ‘approved’ by HMRC 

 Being offered an ‘enhanced’ scheme e.g. NMW plus loan or employers advance

 Being asked to sign more than one contract e.g. contract plus loan agreement

These provider will be operating usually turn out to be providing:

 Employment Benefit Trusts or Loan scheme arrangements

 Mini-umbrella companies

HMRC & ASA are currently trying to raise awareness of these types of arrangements and provided the following 

statement:

“…you’re highly likely to be avoiding tax and you could end up paying additional tax, National Insurance 

contributions and interest. Penalties may also apply”

The Morson PSL only includes FCSA accredited providers to ensure that their contractors can be confident that they 

are not at risk.

https://www.gov.uk/government/publications/tax-avoidance-facts/spot-the-signs-of-tax-avoidance

https://taxavoidanceexplained.campaign.gov.uk/
https://www.gov.uk/government/publications/tax-avoidance-facts/spot-the-signs-of-tax-avoidance


C H A M P I O N  
C O N T R A C T O R S
W H AT  C A N  W E  O F F E R ?



WHAT DOES CHAMPION OFFER?

https://www.fcsa.org.uk/
https://www.fcsa.org.uk/


WHAT DOES CHAMPION OFFER?



CHAMPION REWARDS – SHOPPING



CHAMPION REWARDS – FOOD & DRINK



CHAMPION REWARDS – RETAIL



CHAMPION REWARDS – FUEL REWARD



CALCULATE YOUR SAVINGS

BY CLICKING HERE

https://gateway.peoplevalue.co.uk/home/gateway?hash=ODUyZjc2NDktZjA1MC00NzE1LWFhMjgtZTM4MzBmNWI0MmQx


WHAT DOES CHAMPION OFFER?



PLUS APRIL IS FREE

CHAMPION OFFER - MARGIN
EXCLUSIVE MARGIN FOR MORSON GROUP CONTRACTORS



P E N S I O N  
S A L A R Y  
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PENSION SALARY SACRIFICE
What is Salary Sacrifice?

“Salary sacrifice is commonly used by employers or employees to take advantage of the exemption 

from tax or NIC or both of certain benefits. It is important to recognise that employers and 

employees have the right to arrange the terms and conditions of their employment and to enjoy the 

statutory tax and NIC treatment that applies to each element in the remuneration package.”

Employment Income Manual (EIM42752) 

Why Salary Sacrifice?

• Allows you to retain CONTROL of your tax planning and long term financial planning
There is NO ability to operate pension salary sacrifice via agency payroll 

• You CHOOSE how much you want to sacrifice 
Up to £40,000 p.a. with potential to use unclaimed allowances for 3 previous years via ‘carry forward’

• Pay LESS TAX as a reduction of both Income Tax & National Insurance contributions 

By reducing the gross income applicable to the individual.



PENSION SALARY SACRIFICE
How does this apply to me?

• Champion provides complimentary access for you to engage with one of our advisers 

who will work with you, at a time convenient, to understand if Salary Sacrifice is 

right for you

• Champion Financial Planning (CFP) will provide advice on the most appropriate 

approach based on your circumstances along with a capture of any other areas of 

advice appropriate to your changing circumstances, both personal and professional

• Factor in wider considerations around tax planning for your existing limited company

This option allows us to attract contractors from other umbrella companies where the 

provider:

• Does not provide access to a salary sacrifice arrangement

• Insists on their employees using their chosen scheme; and/or

• Charges an additional administration fee on top of their margin

Champion will NOT insist on you using a specific scheme and there are NO additional 

administration charges



PENSION SALARY SACRIFICE
What do I do next?

• Simply relay your details to the dedicated inbox or complete the follow survey

salarysacrifice@championcontractors.co.uk

• Act sooner rather than later as demand for the engagement is high 

We are geared up and ready to engage 

What have I got to lose?

• 15 minutes; a conversation to understand & highlight any areas of consideration

We encourage all clients to, as a minimum, take us up on this session

What have I got to gain?

• Anything from peace of mind to significant tax savings

Lets find out!  

It is far easier to create something that works with a plan to follow



SUMMARY
• In summary the aim of today is to provide you with some key differentiators between Agency 

PAYE and Umbrella Companies, to give you an overview of what an Umbrella company is and 

does and to provide you with some red flags and risks to be aware of when considering the 

options available to you

• Champion have designed a package exclusively for Morson contractors:

• Full employment 

• Extremely competitive Margin – with no hidden extras

• A comprehensive rewards scheme & market leading fuel card 

• FCSA Accreditation to provide reassurance to you.

• Retain some control over your tax planning via Pension Salary Sacrifice 

• Why wait to make a decision? Sign up now and start your employment in April

• Information pack, including a salary calculator, and details on how to sign up will be issued to 

you shortly.



C O N TAC T  

D E TA I L S

Questions?

CHRIS BLOOR  - COMPLIANCE & ASSURANCE 

MANAGER.

E: chris@championcontractors.co.uk

M: 07790438998

RICHARD ALLEN – SENIOR SALES MANAGER

E: Richard@championcontractors.co.uk

M: 07966 778898

CHAMPION MORSON MICROSITE:

https://www.champion-

contractors.co.uk/morson

Enquiries:

T: 0161 703 2549

E: newbusiness@championcontractors.co.uk

mailto:chris@championcontractors.co.uk
mailto:Richard@championcontractors.co.uk
https://www.champion-contractors.co.uk/morson
mailto:newbusiness@championcontractors.co.uk

